DTS Project Management Strategic Planning

00 — 400 Dev Hrs ($14K - $28K) | (400 — 700 Dev Hrs ($28K - $49K) | (Greater Than 700 Dev Hrs (349K |
Statement of Work (SOW) Statement of Work (SOW) - UP)
Plus PM (~15% of Dev Hrs) not Plus PM (~15% of Dev Hrs) not Statement of Work (SOW)

required

Plus Test (~15% of Dev Hrs) not
required

Plus Warranty (~10% of Dev Hrs) not
required

Plus Pre-Estimate (Track Dev, PM,
BA) not required

NOTE: Project is now $18,830 -
$37,660 Plus the Pre-Estimate Cost

required

Plus Test (~15% of Dev Hrs) not
required

Plus Warranty (~10% of Dev Hrs) not
required

Plus Pre-Estimate (Track Dev, PM,
BA) not required

NOTE: Project is now $18,830 -
$37,660 Plus the Pre-Estimate Cost
OR

Full PM Effort

Plus PM (~15% of Dev Hrs) required
Plus Test (~15% of Dev Hrs) required
Plus Warranty (~10% of Dev Hrs)
required

Plus Pre-Estimate (Track Dev, PM,
BA) required

NOTE: Project is now $65,905 and
UP Plus the Pre-Estimate Cost

Full PM Effort required
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